
Labor Management Meeting 

November 5, 2008 

Minutes 

 

Attendance: Perry Nicholas, Merri Smith, Dave Deeter, Sharon Rodgers, Tim 

Pappagallo, Michele Jennings and Bill Bosheff. 

 

Meeting begins at 3:40 p.m. 

 

Bill and Perry have set dates for future labor management meetings. All feel it is 

necessary to come together and create better communication in the district. 

 

Elementary Issues:  

A grant writing issue involving Sherry Jones and a Martha Holden Jennings grant was 

discussed. The issue being that monies were not received for the elementary library. 

Merri informed the members that a purchase order needed to be completed. The Jennings 

grant paperwork was completed and all of it was approved and taken care of by Merri. 

The need for some sort of protocol for grant writing was discussed. It was decided that, if 

a grant is written, the writer must send it from their building and complete all necessary 

paperwork. The building principals will ensure that the grant is mailed and that all 

purchase orders are handled. 

 

Middle School Issues:  

Michele asked a question about the IPM (pest management) that was put into place 

because of Jarrod’s Law. There was a concern about dead bugs on floors and window 

sills, especially on the third floor. Perry said the building was being sprayed and that a 

special caulking was being used to fill any remaining holes. Tim reported that everything 

else seemed to be running smoothly. 

 

High School Issues:  

A meeting was conducted with the OEA representative, the union president, the union 

vice-president, and the superintendent before the labor management meeting to discuss 

the position of robotics advisor. A memorandum of understanding was designed for 

liability purposes. It also protects the advisor. 

 

District Communications: 

In our labor/management relations, we need to work more as a team. If an issue is 

affecting someone in the union membership, the president should be made aware of this 

by the administration. If not for anything else, at least as part of professional courtesy. 

This may have aided in the robotics issue. 

 

District Morale:  

Open communication is a must to improve morale in the district. All people in the district 

need to be shown that they are valued and appreciated. Staff morale should be talked 

about openly with administration so that everyone has a better idea of what is going on.  

 



Other Issues:  

Insurance – If any concerns, or need for paperwork, call Merri. 

 

Strategic Planning: 

Five year plan is not as cheerful as it could be. Part of the strategic planning in the 

summer was to monitor the balance of funds. As of now, there is no commitment to 

putting large quantities of money into anything. Merri did report that all purchase orders 

were being determined on an as needed basis. We are stil paying on supplies from the 

summer. Merri is also concerned with foreclosures and citizens not paying their property 

taxes.  

 

Contingency Plan for Retirements:  

Bill discussed the fact that back when staff was lost, we were told that they would be 

replaced when times were better.  

Larry said that many departments are stressed at the high school, but enrollment is 

dropping, yearly. New staff will probably not happen, but we will need to replace staff as 

they retire. 

Principals will meet in January to discuss what needs to be done with scheduling and 

staffing. They will look at attrition first, but if enrollment continues to drop, they will 

look at departments.  

This is a concern because our district needs to be competitive with our curriculum and 

produce capable young adults that will be successful in future academics and in the 

workplace.  

 

Health Care Committee: 

We will wait until after consortium meetings to create. 

 

Meeting adjourned at 5:45 p.m. 

 

 


