
Labor/Management Meeting 

February 11, 2009 

Minutes 

 

Attendance: Perry Nicholas, Merri Smith, Dave Deeter, Sharon Rodgers, Tim Pappgallo, 

Michele Jennings and Bill Bosheff 

 

Meeting begins at 3:40 p.m. 

 

Bill Bosheff motioned to approve the minutes from the November 5
th

 meeting. Perry 

Nicholas seconded. 

 

Old Business:  

Grant writing was resolved. Dave passed out information to teachers in regard to grant 

writing. Resolution of IPM – whole building and kitchen looks good. 

 

New Business: 

Elementary: 

**Rumors of a building closing are really not an issue at this time. If the state comes in, 

then difficult choices would have to be made.  

**Replacement of a Special Education teacher: If there is a retirement of a Special 

Education teacher at the elementary, a replacement will depend upon student numbers. 

Perry said he does not want to affect someone’s livelihood. Attrition is always a 

possibility for some positions. Principals are creating schedules. Perry expressed that the 

numbers will dictate the replacement. 

**Eliminate grade level issues: There are small groups of students in grades K, 1 and 2. 

Elimination of a grade level teacher may have an impact on testing. Numbers will dictate 

once again. The district is down one hundred students over the last three years. Perry did 

agree that there should be low class sizes for K, 1 and 2. 

**Title I funding: There is still a need to have a Title I teacher, possibly more, depending 

upon funding that will be received. 

 

Middle School: 

**There is a need for the Assistant Athletic Director to have an AD period due to 

problems with schedule conflicts, bussing and general paperwork. An AD period will be 

scheduled, permitting. 

 

High School: 

**The eSIS grade book is still a concern. The district needs to have a uniform and 

consistent policy concerning the grade book and the institution of PAM.  

**Staffing needs in core technology: Perry suggested that Lori Vitko and Sue Watson 

collaborate. He does not want students learning the same programs over and over again. 

He wants the high school teacher to raise the bar in the area of technology. 

 

AP Exam:  



**Chemistry II to take AP course. Larry suggested that the science department could 

come up with classes to offer and put them in the course book for students to choose. If 

there is enough interest in a particular class, it may be offered. Classes that are offered 

may turn into singletons. 

 

District Communication: 

In our labor/management relations, we need to continue to work more as a team. 

 

District Morale: Open communication needs to continue in order to improve morale in 

the district.  

 

Other Issues:  

**Calendar 

a. Opening day: No planning yet 

b. Conference days: 1 day in the fall; 1 day in the spring 

 

**Two hour delay schedule: There is a time schedule in place. Will look into using it 

next year. 

 

**Supplemental postings: All supplemental positions must be applied for in writing 

yearly. Contracts are given to the most qualified person. These will be posted the same 

way, year after year. 

 

**Supplemental paychecks: Cannot separate a check due to tax and retirement issues. 

Merri will look into tax brackets. 

 

**Master Teachers: There are three Master Teachers in Trumbull county. 

 

**Permanent Improvement renewal in May: There may be a ballot in the future asking 

for mills, but nothing at this time.  

 

**Perry would like to recognize teachers by having the top ten students and special 

education students nominate teachers who have influenced them. He would like to have a 

banquet. 

 

**Community Engagement: Perry would like to open the doors to our schools from 4:00 

to 6:00 for community members to tour the buildings so that they can see what we do and 

how hard we work. It was also suggested that board members become involved. 

 

Meeting adjourned at 5:25 p.m. 


